
 

 

 

 

 

 

PERFORMANCE REPORT 

2024/2025 



To the Members of the Manurewa Cosmopolitan Club Inc. 
 
 
There I was thinking that my 2nd term as President was going to be easier than the 1st but 
unfortunately, I was very wrong about that. 
 
With the Club being as popular as ever and seeing over $3M spent in its premises through the 2024-
25 period, we know that it remains as one of New Zealand’s busiest Clubs. But with rising costs, 
ongoing Repairs & Maintenance and relatively high wage costs, the Club remains as one of the best 
‘not for profit’ Club’s around. Our trading figures for the year support this claim. 
We made a small profit before depreciation, but we clearly need to do better through improved 
variable cost control against a tide of rising fixed operational costs e.g., Electricity, Gas, Insurance, 
Rates, Wages and Food Costs. Although we are a ‘not for profit’ organisation, we are also a ‘not for 
loss’ organisation and need to generate surpluses so we can continue to maintain and improve our 
Club Facilities 
 
I would summarise 2024-25 as being a difficult Trading Year due to a tightened economic 
environment where the discretionary dollar that was previously available for spending in premises 
such as our Club has diminished significantly. 
 
The Manurewa Cosmopolitan Club is presently without a Club Manager due to Scott Adam’s 
departure on the 30th of May. While some of you may see this as a negative, the current Board of 
Management see it is as an opportunity to implement initiatives around staffing and transparent 
reporting procedures. I am quite certain a new Manager will be on top of the agenda of the new 
incoming Boards. 
 
Membership numbers have remained steady although down 163 from previous year, and we 
continue to see numerous wonderful events being brought to the Club regularly for Members 
enjoyment. These events are also generating new members. 
 
On a governance front, the Club is required to re-register under the Incorporated Societies Act 
2022. We have until April 2026 to complete the re-registration. To do so, the Club Constitution, 
which already contains many of the mandatory Clauses required by the new Act, will require some 
additional clauses to be added to meet all the mandatory requirements of the new Act. 
The updated Club Constitution will be presented for approval at a Special General Meeting to be 
held later this year. 
 
I would like to thank the Vice President Darryl Rodgers, the Executives Kevin Ralph, Allan Swale 
& Peter Berry and the Board Members Nadine Bryson, Yvonne Sheed, Owen Newson & Bas 
Kroon for their input and Board room banter over the last 12 months. 
It is sad to see Yvonne Sheed and Owen Newson stand down this year and I thank them both for 
their service to the Club. 
 
Thank you to Scott Adams, Adriana Monga & Capri Atutolu for doing a great job at the forefront of 
the Club. 
Thank you to Margaret Wright for keeping our financial statements in line from afar. 
 
Thank to you to Tea Ngatoko and her team in the Restaurant and Café for the service they provide 
considering the pressure they can be under at times. 



 
Thank you to the Bar Staff, Door & Security Staff for their ongoing service to Members and 
Visitors and of course Rosie McCaughan for the job she does. 
 
Thank you to the Section Conveners and their members. A special thank you goes out to the 
Sections that consistently bring events to the Club. These events cannot be successful without great 
sponsors, great bar staff, great food, a great environment, and numerous volunteers working in 
behind the scenes. My express gratitude goes out to you all. 
 
Thank you to our Welfare Officer Yvonne Kessels for doing a great job doing the job that no one 
really wants to do. 
 
Finally, my thoughts go out to the Members that we have lost in the last 12 months. On behalf of 
you all I offer their family and friends our utmost sincere condolences. 
 
Rod Buck 
President 
 
 
 



FINANCE REPORT 2024/2025 

 

It has been a tough year for the hospitality industry and Manurewa Cosmopolitan Club Inc, (the Club) has 
not been immune to the impact. In these difficult conditions, the Club is recording a loss after depreciation 
of ($251,941). The loss is greater than that of last year ($138,479) and is of concern to the Board and 
Management. 

Revenue from Bar trading decreased from last year but good control of costs results in a slight increase in 
Net Profit.  

Performance of the Restaurant and Café continue to be a challenge for the Club. Both continue to be 
impacted by increased prices for liquor and food as well as a nationwide downturn in hospitality spending. 
Combined, the Restaurant and Café ran at a ($13,604) loss for the year. Board and Management are 
considering options to address these ongoing losses. 

Gaming revenue continues to decline and the Gaming surplus has decreased by $98,969. Costs of staffing, 
cost of the Harm Minimisation program, and increased utilities all feed into the lower result. 

Subscription income has decreased for the year reflecting decreasing membership numbers. TAB and Door 
Sales have made increased contributions, ($28,475 and $23,639). Commissions and Hire income have 
increased this year and will continue to improve with the sub-let of sections of the car park. 

The Club continues to support members with spending on Entertainment, Section activities, Club 
promotions and Taxi travel and has maintained Funeral Grants and Community Grants. Use of the Uber 
service has reduced the cost of Taxi travel for members. 

Throughout the year the Club met essential Repairs and Maintenance commitments. The Board restricted 
Capital Expenditure to $64,204 for Plant and Equipment purchases and has maintained tight control on 
Overhead spending managing to keep this slightly lower than last year. 

The Bank Loan has increased by $47,180 during the year. Scheduled repayments ($52,820) were made 
servicing the bank loan and additional funds were required for asset purchases.  

Although the Club continues to incur annual losses, the Club remains in a strong financial position with 
Equity of close to $6.3 million. The Board and Management remain positive and are taking active steps to 
guide the Club rebuild over the next few years. 

Thanks to Scott Adams, Adriana Monga and Capri Atutolu in the office, Robert Jones, Doug Montgomery, 
Tea Ngatoko in the Restaurant, Rod Buck, the Board and all Staff. Thanks for your hard work and support 
throughout the year.  

 

Margaret Wright 


































